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Judging by all the hoopla surrounding business plans, you'd think the only things standing between would-be
entrepreneurs and spectacular success are glossy five-color charts, bundles of meticulous-looking
spreadsheets, and decades of month-by-month financial projections. Yet nothing could be further from the
truth. In fact, often the more elaborately crafted a business plan, the more likely the venture is to flop.

Why? Most plans waste too much ink on numbers and devote too little to information that really matters to
investors. The result? Investors discount them.

In How to Write a Great Business Plan, William A. Sahlman shows how to avoid this all-too-common
mistake by ensuring that your plan assesses the factors critical to every new venture:

· The people—the individuals launching and leading the venture and outside parties providing key services
or important resources

· The opportunity—what the business will sell and to whom, and whether the venture can grow and how fast

· The context—the regulatory environment, interest rates, demographic trends, and other forces shaping the
venture's fate

· Risk and reward—what can go wrong and right, and how the entrepreneurial team will respond

Timely in this age of innovation, How to Write a Great Business Plan helps you give your new venture the
best possible chances for success.
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From reader reviews:

Joy Hutchinson:

The book How to Write a Great Business Plan (Harvard Business Review Classics) make you feel enjoy for
your spare time. You can utilize to make your capable far more increase. Book can to get your best friend
when you getting stress or having big problem with the subject. If you can make reading through a book
How to Write a Great Business Plan (Harvard Business Review Classics) to get your habit, you can get far
more advantages, like add your current capable, increase your knowledge about many or all subjects. It is
possible to know everything if you like open up and read a publication How to Write a Great Business Plan
(Harvard Business Review Classics). Kinds of book are a lot of. It means that, science reserve or
encyclopedia or other individuals. So , how do you think about this reserve?

Lisa Martin:

Book is to be different for every grade. Book for children until eventually adult are different content. As we
know that book is very important for us. The book How to Write a Great Business Plan (Harvard Business
Review Classics) was making you to know about other knowledge and of course you can take more
information. It doesn't matter what advantages for you. The book How to Write a Great Business Plan
(Harvard Business Review Classics) is not only giving you considerably more new information but also to
get your friend when you truly feel bored. You can spend your personal spend time to read your book. Try to
make relationship with all the book How to Write a Great Business Plan (Harvard Business Review
Classics). You never sense lose out for everything when you read some books.

Jesse Ward:

Your reading 6th sense will not betray a person, why because this How to Write a Great Business Plan
(Harvard Business Review Classics) book written by well-known writer who knows well how to make book
which might be understand by anyone who else read the book. Written in good manner for you, leaking
every ideas and writing skill only for eliminate your current hunger then you still uncertainty How to Write a
Great Business Plan (Harvard Business Review Classics) as good book not simply by the cover but also by
the content. This is one reserve that can break don't evaluate book by its include, so do you still needing a
different sixth sense to pick this particular!? Oh come on your reading through sixth sense already said so
why you have to listening to yet another sixth sense.

Michael Castillo:

As a scholar exactly feel bored in order to reading. If their teacher inquired them to go to the library in order
to make summary for some book, they are complained. Just little students that has reading's heart or real their
hobby. They just do what the trainer want, like asked to go to the library. They go to generally there but
nothing reading very seriously. Any students feel that studying is not important, boring as well as can't see
colorful photos on there. Yeah, it is for being complicated. Book is very important for yourself. As we know



that on this period of time, many ways to get whatever we would like. Likewise word says, many ways to
reach Chinese's country. Therefore this How to Write a Great Business Plan (Harvard Business Review
Classics) can make you experience more interested to read.
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