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A big percentage of marketing and sales work can and should be done as projects. These are jobs where a
specific product, system or other deliverable must be produced by a specific date within a specific budget.
One of the most challenging of theseis a project to launch a new product - the focus of this book. Here are
some of the things that must be ready on the launch date: the product itself including packaging,
documentation and demonstration packages ¢product support, including trained people and tools for
customer support, *broad-based promotion such as print ads, articles and white papers, website use, publicity
releases and trade shows *focused promotion efforts such as telemarketing, direct mail and seminars «fully-
trained sal espeople to meet sales goals, guided by a sales management process ¢a sales support organization
ready to handle |lead management «pricing schedul es along with contract terms and conditions emarketing
intermediaries, such as distributors and resellers, along with a group ready to train and support them, and «a
company-wide understanding of how customers benefit from the new product and how employees can play a
rolein the success if the launch. It is the author's conviction that success in performing sales and marketing
work is enhanced when formal project management methodology is consistently applied. So the early
chapters provide the reader with perhaps the most clearly articulated project management methodology that
can be found anywhere. At the end of the book he applies the material in the previous chapters tomanaging
new product launches. The reader will find avery ample list of launch program tasks and see how they are
related in work breakdown structures. Further, there is a set of Launch Readiness Checklists and instructions
on using them to control product launch projects.
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From reader reviews:
Alfred Zoeller:

Nowadays reading books be alittle more than want or need but also turn into alife style. Thisreading
behavior give you lot of advantages. Advantages you got of course the knowledge the particular information
inside the book that improve your knowledge and information. The knowledge you get based on what kind
of guide you read, if you want attract knowledge just go with knowledge books but if you want sense happy
read one together with theme for entertaining such as comic or novel. Often the Management of New
Product Launches and Other Marketing Projectsis kind of guide which is giving the reader erratic
experience.

John Honeycutt:

Reading can called brain hangout, why? Because if you find yourself reading a book particularly book
entitled Management of New Product Launches and Other Marketing Projects your mind will drift away
trough every dimension, wandering in every aspect that maybe unidentified for but surely will end up your
mind friends. Imaging every single word written in a publication then become one application form
conclusion and explanation which maybe you never get before. The Management of New Product Launches
and Other Marketing Projects giving you a different experience more than blown away your mind but also
giving you useful detailsfor your better life within this era. So now let us teach you the relaxing pattern at
this point is your body and mind is going to be pleased when you are finished examining it, like winning an
activity. Do you want to try this extraordinary paying spare time activity?

Courtney O\'Donnell:

With this erawhich is the greater person or who has ability in doing something more are more treasured than
other. Do you want to become one of it? It isjust simple approach to have that. What you are related is just
spending your time little but quite enough to have alook at some books. One of several booksin the top list
inyour reading list is definitely Management of New Product Launches and Other Marketing Projects. This
book that is certainly qualified as The Hungry Slopes can get you closer in becoming precious person. By
looking way up and review this guide you can get many advantages.

Donovan Houseman:

A lot of reserve has printed but it isunique. Y ou can get it by internet on social media. Y ou can choose the
best book for you, science, witty, novel, or whatever by searching from it. It is known as of book
Management of New Product Launches and Other Marketing Projects. Contain your knowledge by it.
Without making the printed book, it can add your knowledge and make anyone happier to read. It is most
essential that, you must aware about guide. It can bring you from one location to other place.
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