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Health systems everywhere are expected to meet increasing public and political demands for accessible,
high-quality care. Policy-makers, managers, and clinicians use their best efforts to improve efficiency,
safety, quality, and economic viability. One solution has been to mimic approaches that have been shown to
work in other domains, such as quality management, lean production, and high reliability. In the enthusiasm
for such solutions, scant attention has been paid to the fact that health care as a multifaceted system differs
significantly from most traditional industries. Solutions based on linear thinking in engineered systems do
not work well in complicated, multi-stakeholder non-engineered systems, of which health care is a leading
example. A prerequisite for improving health care and making it more resilient is that the nature of everyday
clinical work be well understood. Yet the focus of the majority of policy or management solutions, as well as
that of accreditation and regulation, is work as it ought to be (also known as â€˜work-as-imaginedâ€™). The
aim of policy-makers and managers, whether the priority is safety, quality, or efficiency, is therefore to make
everyday clinical work - or work-as-done - comply with work-as-imagined. This fails to recognise that this
normative conception of work is often oversimplified, incomplete, and outdated. There is therefore an urgent
need to better understand everyday clinical work as it is done. Despite the common focus on deviations and
failures, it is undeniable that clinical work goes right far more often than it goes wrong, and that we only can
make it better if we understand how this happens. This second volume of Resilient Health Care continues the
line of thinking of the first book, but takes it further through a range of chapters from leading international
thinkers on resilience and health care. Where the first book provided the rationale and basic concepts of
RHC, the Resilience of Everyday Clinical Work breaks new ground by analysing everyday work situations
in primary, secondary, and tertiary care to identify and describe the fundamental strategies that clinicians
everywhere have developed and use with a fluency that belies the demands to be resolved and the dilemmas
to be balanced. Because everyday clinical work is at the heart of resilience, it is essential to appreciate how it
functions, and to understand its characteristics.
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From reader reviews:

Shawn Hunter:

As people who live in often the modest era should be change about what going on or details even knowledge
to make these keep up with the era that is certainly always change and move ahead. Some of you maybe may
update themselves by reading books. It is a good choice for you but the problems coming to you is you don't
know what type you should start with. This Resilient Health Care, Volume 2: The Resilience of Everyday
Clinical Work (Ashgate Studies in Resilience Engineering) is our recommendation to help you keep up with
the world. Why, because this book serves what you want and want in this era.

Raymond McMillion:

This book untitled Resilient Health Care, Volume 2: The Resilience of Everyday Clinical Work (Ashgate
Studies in Resilience Engineering) to be one of several books this best seller in this year, that is because
when you read this guide you can get a lot of benefit on it. You will easily to buy this specific book in the
book retail store or you can order it through online. The publisher in this book sells the e-book too. It makes
you more easily to read this book, since you can read this book in your Cell phone. So there is no reason for
you to past this e-book from your list.

Frances Hayes:

The e-book with title Resilient Health Care, Volume 2: The Resilience of Everyday Clinical Work (Ashgate
Studies in Resilience Engineering) has a lot of information that you can learn it. You can get a lot of profit
after read this book. This kind of book exist new knowledge the information that exist in this guide
represented the condition of the world currently. That is important to yo7u to understand how the
improvement of the world. This kind of book will bring you inside new era of the the positive effect. You
can read the e-book on your own smart phone, so you can read the item anywhere you want.

John Lyons:

People live in this new time of lifestyle always try and and must have the spare time or they will get large
amount of stress from both lifestyle and work. So , once we ask do people have extra time, we will say
absolutely of course. People is human not really a huge robot. Then we inquire again, what kind of activity
do you possess when the spare time coming to an individual of course your answer may unlimited right.
Then do you try this one, reading guides. It can be your alternative within spending your spare time, the
actual book you have read is definitely Resilient Health Care, Volume 2: The Resilience of Everyday
Clinical Work (Ashgate Studies in Resilience Engineering).
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