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If IT companies seek to differentiate themselves from the competition, they must turn to consultative selling.
Consultative selling is analyzing the needs and challenges of your customers and selling unique services that
enable your customers to reduce costs, increase profits, and improve overall business performance. The Art
of Consultative Sellingin I T provides a practical framework for becoming a successful consultative seller
and shows how to use the blue ocean strategy to identify opportunities in areas where thereis no
competition.

The first section discusses the advantages of consultative selling and expl ores the concepts of blue oceans. In
blue oceans, demand is created rather than fought over. Competition isirrelevant because the rules of the
game are waiting to be established. The author explains how you can use consultative selling techniquesto
create your own blue oceans of unknown market space, where opportunities for growth are both rapid and
profitable.

In the second section, the author defines the consultative selling framework (CSF). This framework is based
onh proven processes, best practices, and real-time case studies to make consultative selling areadlity. It
provides clear guidelines for understanding your customer’ s current landscape and challenges, owning its
priorities, and helping it to achieve its short-term and long-term goals. The author explains how to use CSF
to generate innovative ideas and present them to your customer through profit improvement or efficiency
improvement proposals.

The book concludes with examples of several innovative business improvement ideas that you can present to
your customers, including Agile project management, master data management (MDM), application
portfolio rationalization, and business process management (BPM). The author discusses the benefits of each
methodology and lists the trigger points to think about when deciding whether the methodology can add
value to aparticular customer.
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From reader reviews:
Mary Sexton:

Book isto be different for every single grade. Book for children right up until adult are different content. To
be sure that book is very important usually. The book The Art of Consultative Selling in IT: Taking Blue
Ocean Strategy a Step Ahead ended up being making you to know about other understanding and of course
you can take more information. It is quite advantages for you. The e-book The Art of Consultative Selling in
IT: Taking Blue Ocean Strategy a Step Ahead is not only giving you much more new information but also
for being your friend when you sense bored. Y ou can spend your personal spend time to read your
publication. Try to make relationship using the book The Art of Consultative Sellingin IT: Taking Blue
Ocean Strategy a Step Ahead. Y ou never sense lose out for everything when you read some books.

John Keys:

The ability that you get from The Art of Consultative Selling in IT: Taking Blue Ocean Strategy a Step
Ahead may be the more deep you digging the information that hide within the words the more you get
thinking about reading it. It does not mean that this book is hard to comprehend but The Art of Consultative
Selling in I'T: Taking Blue Ocean Strategy a Step Ahead giving you joy feeling of reading. The author
conveys their point in particular way that can be understood by means of anyone who read that because the
author of this book is well-known enough. That book also makes your own personal vocabulary increase
well. Making it easy to understand then can go together with you, both in printed or e-book style are
available. We recommend you for having that The Art of Consultative Sellingin I T: Taking Blue Ocean
Strategy a Step Ahead instantly.

Lionel Gutierrez:

Isit anyone who having spare time and then spend it whole day simply by watching television programs or
just laying on the bed? Do you need something totally new? This The Art of Consultative Selling in I T:
Taking Blue Ocean Strategy a Step Ahead can be the reply, oh how comes? It's a book you know. Y ou are so
out of date, spending your free time by reading in this brand-new erais common not a geek activity. So what
these books have than the others?

Dennis Carson:

Don't be worry for anyone who is afraid that this book will probably filled the space in your house, you
could haveit in e-book technique, more simple and reachable. This specific The Art of Consultative Selling
in IT: Taking Blue Ocean Strategy a Step Ahead can give you alot of close friends because by you
considering this one book you have matter that they don't and make you actually more like an interesting
person. Thiskind of book can be one of a step for you to get success. This e-book offer you information that
perhaps your friend doesn't realize, by knowing more than additional make you to be great persons. So , why
hesitate? Let me have The Art of Consultative Selling in IT: Taking Blue Ocean Strategy a Step Ahead.
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