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The Definitive Guide to Using Analytics for Better Business Decisions

"A must-read for anyone who is directly or indirectly leading or managing an analytics function--and
anyone who wants to make better decisions based on analytics, not just intuition or an 'overemphasis on
industry knowledge, which crowds out good analytics.'" -- Charlotte E. Sibley, President, Sibley Associates,
a bioPharma consulting company

"Over the long term, those who show the greatest imagination, grow the right skills, build the deepest
organizations, and follow rigorous statistical practice will reap the greatest rewards from their analytics
efforts. A Practitioner's Guide to Business Analytics lights the way." -- Thomas C. Redman, PhD, the Data
Doc, Navesink Consulting Group

"Executives beware. This is not your typical management book. This book contains real information from
analytical professionals who are outside the executive bubble. . . . Hold on to your seat and be prepared to
change the way you think about leaders, leadership qualities, and leadership skills needed for future success
in the changing business landscape." -- Thomas J. Scott, Director/Advisor, Marketing Sciences Solutions,
TGaS Advisors

"Randy Bartlett has written an important and useful book, filling at least some of the large void between
books that exhort managers to think more analytically without explaining how, and overly technical books
that only quantitative analysts would appreciate. Particular strengths are the recommendations about how to
organize to integrate analytical expertise into decision-making and the guidance about how managers can
assess whether they are getting good analytical advice." -- Douglas A. Samuelson, D.Sc., President and
Chief Scientist, InfoLogix, Inc., Annandale, VA; quantitative analyst, inventor, entrepreneur and executive

About the Book:

The real tragedy of a company failing while using analytics is the fact that its leaders will have the data to
explain the failure, but they won't have the capabilities in place to filter the data and convert it into actionable
business insights. One implication of Big Data is that we need to adapt . . . quickly. A Practitioner's Guide to
Business Analytics integrates powerful strategies for leveraging analytics inside a business with a how-to
playbook of tactics to make it happen.

The case for competing based on analytics is clear, but until now, there hasn't been authoritative guidance for
inciting a corporate community to evolve into a thriving, analytics-driven environment. This hands-on book
gives you the tools, knowledge, and strategies to capture the level of organizational commitment you need to
get business analytics up and running in your company. It helps you define what business analytics is,
quantify the exponential value it brings to an organization, and show others how to harness its power to gain
advantage over competitors.



Accomplished business information professional Randy Bartlett brings his comprehensive coverage to life
with firsthand accounts of using business analytics at brand-name global companies. Through in-depth
examinations of success stories and failures in analytics-based decision making and data analyses, he fully
prepares you to:

Assess your company's analytics needs and capabilities, and develop a strategic analytics plan●

Steward the three pillars of Best Statistical Practice and accurately measure the quality of analytics-based●

decisions and data analyses
Build and organize a specialized Business Analytics Team to lead infrastructural changes●

Upgrade the foundation that supports business analytics--data collection, data software, and data●

management
Create the essential synergy for success between the Business Analytics Team and IT●

Effectively integrating analytics into everyday decision making, corporate culture, and business strategy is a
multifront exercise in leadership, execution, and support. The specialized tools and skill sets required to
succeed are finally in one resource--A Practitioner's Guide to Business Analytics.
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From reader reviews:

Rafael Runyan:

Information is provisions for individuals to get better life, information currently can get by anyone on
everywhere. The information can be a knowledge or any news even a problem. What people must be
consider while those information which is from the former life are challenging be find than now's taking
seriously which one is acceptable to believe or which one the actual resource are convinced. If you obtain the
unstable resource then you have it as your main information you will have huge disadvantage for you. All
those possibilities will not happen throughout you if you take A PRACTITIONER'S GUIDE TO BUSINESS
ANALYTICS: Using Data Analysis Tools to Improve Your Organization's Decision Making and Strategy as
your daily resource information.

Donna Jost:

Reading a book tends to be new life style with this era globalization. With reading through you can get a lot
of information that could give you benefit in your life. Together with book everyone in this world could
share their idea. Books can also inspire a lot of people. Many author can inspire their very own reader with
their story or even their experience. Not only the story that share in the textbooks. But also they write about
the ability about something that you need instance. How to get the good score toefl, or how to teach your
kids, there are many kinds of book that exist now. The authors on earth always try to improve their skill in
writing, they also doing some study before they write to the book. One of them is this A PRACTITIONER'S
GUIDE TO BUSINESS ANALYTICS: Using Data Analysis Tools to Improve Your Organization's Decision
Making and Strategy.

Julie Bell:

The reserve with title A PRACTITIONER'S GUIDE TO BUSINESS ANALYTICS: Using Data Analysis
Tools to Improve Your Organization's Decision Making and Strategy contains a lot of information that you
can study it. You can get a lot of profit after read this book. This specific book exist new understanding the
information that exist in this reserve represented the condition of the world today. That is important to yo7u
to understand how the improvement of the world. This specific book will bring you inside new era of the
syndication. You can read the e-book on your smart phone, so you can read the item anywhere you want.

Manuel Arndt:

The particular book A PRACTITIONER'S GUIDE TO BUSINESS ANALYTICS: Using Data Analysis
Tools to Improve Your Organization's Decision Making and Strategy has a lot details on it. So when you
read this book you can get a lot of benefit. The book was authored by the very famous author. This articles
author makes some research just before write this book. This book very easy to read you will get the point
easily after reading this article book.
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