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Meetings don’t have to be a waste of time. When managed right, they are a powerful tool for solving
problems, making decisions, exchanging ideas—and getting results fast.

Based on years of experience consulting for companies around the world, Brian Tracy has learned firsthand
what works in meetings—and what doesn’t. Now, in this pocket-sized guide, he reveals simple, proven ideas
you can use to make meetings shorter, more effective, and more satisfying to everyone in attendance.
Readers will find out how to:

- Structure different types of meetings. one-on-one or group, informational or problem-solving, internal or
external

- Clearly define the purpose and the desired outcome

- Establish priorities

- Set an achievable agenda

- Prepare and participate

- Encourage open communication

- Keep discussions on track

- Avoid groupthink

- Pressfor closure

- Summarize discussion points and decisions

- Gain agreement on action steps, assign responsibility, and set deadlines

- Determine the ideal room layout

- Make effective presentations

- Maximize the return on time invested

- And more

M eetings are management in action—superiors and subordinates alike will assess your performance.
Meetings That Get Results will help you shine.
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From reader reviews:
Brooke Jenkins:

The book Meetings That Get Results (The Brian Tracy Success Library) make one feel enjoy for your spare
time. Y ou need to use to make your capable far more increase. Book can to be your best friend when you
getting pressure or having big problem using your subject. If you can make studying a book Meetings That
Get Results (The Brian Tracy Success Library) to be your habit, you can get far more advantages, like add
your personal capable, increase your knowledge about many or all subjects. It is possible to know everything
if you like open up and read areserve Meetings That Get Results (The Brian Tracy Success Library). Kinds
of book are alot of. It means that, science e-book or encyclopedia or other folks. So , how do you think
about this book?

Nancy Baumgardner:

As people who live in the actual modest era should be upgrade about what going on or information even
knowledge to make these people keep up with the erawhich is always change and move forward. Some of
you maybe may update themselves by reading books. It is a good choice in your case but the problems
coming to an individual is you don't know what type you should start with. This Meetings That Get Results
(The Brian Tracy Success Library) is our recommendation so you keep up with the world. Why, because
book serves what you want and need in this era.

Daniel Cadena:

People livein this new time of lifestyle dways attempt to and must have the extratime or they will get lots
of stress from both daily life and work. So , once we ask do people have time, we will say absolutely yes.
People is human not really arobot. Then we question again, what kind of activity are there when the spare
time coming to anyone of course your answer will probably unlimited right. Then do you ever try this one,
reading ebooks. It can be your aternative throughout spending your spare time, the actual book you have
read is Meetings That Get Results (The Brian Tracy Success Library).

Joe North:

This Meetings That Get Results (The Brian Tracy Success Library) is great guide for you because the content
that isfull of information for you who all always deal with world and still have to make decision every
minute. This particular book reveal it data accurately using great coordinate word or we can point out no
rambling sentences included. So if you are read it hurriedly you can have whole datain it. Doesn't mean it
only will give you straight forward sentences but challenging core information with splendid delivering
sentences. Having Meetings That Get Results (The Brian Tracy Success Library) in your hand like having
theworld in your arm, datain it is not ridiculous one particular. We can say that no reserve that offer you
world throughout ten or fifteen small right but this publication already do that. So, thisis certainly good
reading book. Hi Mr. and Mrs. hectic do you still doubt in which?
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